COMPREHENSIVE REVIEW PROJECT
THE VISION FOR THE NEXT 50 YEARS AND BEYOND
RFP — BUILDING ASSESSMENT TEAM

This overall evaluation process shall consist of three stages.

Stage | — Screening

Written proposals will be screened by the Evaluation Team to ensure compliance with the
requirements described in the RFP. Proponents shall be required to confirm in writing their
agreement to abide by the terms and conditions of the RFP. Proposals considered by the
Evaluation Committee not in substantial compliance with the requirements of the RFP may
be rejected.

Proposals shall also be screened to ensure they meet the following minimum
requirements:

e The Services must be provided by an experienced team;

e The Proponent has people within the firm that have completed or are working on
similar project(s); and

e The Proponent Firm must be able to demonstrate to the Evaluation Committee that
the firm is financially stable and able to fulfill all obligations of this RFP and the
Agreement.

Proposals that do not meet these minimum requirements shall be rejected.

Stage Il — Detailed Evaluation

The Evaluation Team will evaluate the Proposals that pass Stage | using specific pre-
defined evaluation criteria described generally in Section 5.0 of this RFP. The criteria will
be weighted to determine an overall score to establish a numerical value reflecting the
assessed merit of each Proposal. The ratings will be confidential. No totals or scores of
such ratings shall be released to any Proponent. The final rating will result in the selection
of a short-list of candidates who will advance to Stage Ill. The complete results of Stage Il
will be reported to the Selection Committee.

Stage Il — Interview

Interviews with the Selection Committee will be requested of the Proponents proposed as
short-listed candidates from Stage Il. Interviews are an opportunity for the Proponents to
demonstrate their expertise and introduce key personnel that will be committed to the
Project. The Selection Committee shall make the final recommendation to WCA for the
preferred Consultant. The decision of WCA with respect to these evaluations is final. The
selection of the preferred Proponent may lead to contract negotiations, but does not
ensure that an Agreement will be awarded and entered into with the preferred Proponent.

5.1 SUBMISSION INSTRUCTIONS AND DETAILS

Twelve (12) coil-bound copies of the Proposal must be labeled and hand delivered no
earlier than 0900 hours and no later than 1400 hours, local Saskatchewan time, February
23" 2012 (the “Closing ) to the following person and address:

Wascana Place

2900 Wascana Drive
Regina, Saskatchewan
S4P 3S7
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Attention: Kursten Faller, P.Eng., PMP

RFP Process Manager

It is the responsibility of the Proponent to deliver its Proposal to the address indicated
above on or before the Closing. Submissions that are not received at the above address as
noted above will not be considered. Proposals submitted by facsimile or e-mails will not be
accepted.

Proposals received at the above address after the Closing will be returned
unopened.

A covering transmittal letter must be completed and signed by an authorized representative
of the Proponent and attached to the Proposal. Unsigned Proposals will not be considered.

Notwithstanding anything else contained in this RFP, or any of the attachments:

This RFP is, and in all circumstances shall be, deemed to be an ‘“invitation to
treat”;

No legal obligation, duty or constraint on the part of WCA shall be created by the
delivery to WCA or its agent of any resulting Proposal;

WCA reserves the right at any time in and at any stage of this RFP process to
seek clarification from a Proponent in making its evaluation;

WCA reserves the sole right to deal with any Proposal received from Proponents in
respect of this RFP in such manner and at such a time as WCA in its sole and
absolute discretion, deems appropriate; and

Notwithstanding any custom, usage or agreement in the industry or trade or any
other policy or practice, or any term implied or decision rendered at law to the
contrary, WCA’s issuance of the RFP and the Proponent’s submission of a
Proposal in response does not act to create a contract between WCA and the
Proponent. It is understood that the Proposal is a unilateral offer to be bound by
the terms and conditions of the RFP. No other contract exists between WCA and a
Proponent unless and until written acceptance of a Proponent’s Proposal is issued
by WCA in the manner set forth in the RFP and a contract is negotiated and
executed by WCA and a Proponent.
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6.0

5.2 COMMUNICATIONS

All Proposals, interviews and Project correspondence will be conducted in English. All
inquiries regarding this RFP from the date of release to the execution of the Agreement
must be directed by e-mail exclusively to the RFP Process Manager at:

Stantec Consulting Ltd.
301 - 1919 Rose St
Regina, SK S4P 3P1

Attention: Mr. Kursten Faller
RFP Process Manager
kursten.faller@stantec.com

Communication from all Proponents in relation to this RFP or the Project is
restricted to the RFP Process Manager, or designate. Any communication with
members of WCA’s Board, Executive, staff experts, other advisor to WCA, the
Selection Committee or members of the Project Management Team other than the
RFP Process Manager may result in the Proponent being disqualified.

Written questions will be accepted up to three working days prior to the Closing Date and
up to two working days prior to the first scheduled interview. An e-mail response to
questions will be provided to all Proponents who have requested the RFP and registered
as a potential bidder. Responses will be sent up to forty-eight hours prior to the Closing
Date and up to twenty-four hours prior to the first scheduled interview. All questions and
subsequent answers from the RFP Process Manager will be provided to all Proponents.

The Proponent has the responsibility at all times to notify the RFP Process Manager by e-
mail of any ambiguity, divergence, error, omission, oversight or contradiction contained in
the RFP as it is discovered, or to request any instruction, decision or direction which may
be required to prepare its Proposal. In order for WCA to deal effectively with any concern
about any provision of this RFP, such concerns must be communicated to the RFP
Process Manager at least five days prior to the Closing Date. Verbal responses to any
inquiry will be provided and will not be binding on WCA or the RFP Process Manager. The
RFP Process Manager assumes no responsibility or liability whatsoever to the Proponents
for its involvement in the RFP process.

5.3 OPENING OF THE RFP
There will be no public opening of any of the Proposals received.
54 PROPONENT DEBRIEFING

After selecting the preferred Team, WCA shall, at the request of a Proponent who
responded to this RFP, but whose Proposal was not selected, arrange a debriefing for the
purpose of informing the Proponent as to why the Proposal was not selected. Request for
debriefing must be made in writing to the RFP Process Manager within fourteen days of
notice to the unsuccessful Proponent being issued.

RESPONSE GUIDELINES

Proponents may submit a Proposal that includes affiliations with other firms, which will
compliment or augment the firm’s core skills, experience and expertise. A joint venture
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entity created for the specific purpose of responding to this RFP will not be accepted.

The affiliation must be in the best interest of the Project. It must adhere to the requirement
that the Consultant Team have the necessary experience and expertise, and that the lead
principals and key personnel shall be available locally for the duration of the Project to
meet the demands and schedule requirements of the Project. Proponents must also
ensure that the organization, management and communication structure for the Consultant
Team is seamless for WCA.

The following information must be provided in each Proposal and conform to the format
indicated in this RFP. Additional information may be included at the Proponent’s discretion
but this must not detract from the ability of the Selection Committee members to easily
reference information for evaluation and selection purposes.

Proposals must be limited to twenty pages (20) excluding appendices. Supporting
documentation such as specific details of previous projects, personnel resumes and
references should be attached as appendices and cross-referenced to the appropriate
section of the Proposal. Organizational charts or structures shall be included in the main
body of the Proposal.

Proposals shall follow the same order and include the same headings as is requested of
the information in the following sections.

6.1 EXECUTIVE SUMMARY

Respondents shall include an Executive Summary of the key features of their Proposals,
which shall include a brief description outlining how the Proponent considers itself uniquely
capable of satisfying WCA’s Project requirements as set out in this RFP and what key
strengths it will bring to the successful completion of the Project.

6.2 COMPLIANCE WITH RFP TERMS AND CONDITIONS

Proponents must specifically confirm in writing their agreement to accept and comply with
the RFP terms and conditions.

6.3 PROPONENT CREDENTIALS

The information and documentation provided by a Proponent in accordance with this
section shall be used in part to evaluate the Proposals.

6.3.1 Building Assessment Team
The Proponent shall provide the following information:

Firm’s total number of staff, their general role/responsibilities and their location;
Principal owners and senior executives;

Years in operation;

Firm’s management and operating strategy;

Core competencies/skill sets resident in the firm’s resources;

The technical and equipment resources available within the firm for assignment to
the Project;
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6.3.2

A description of how the firm will support the Team Members assigned to the
Project;

Demonstrate and outline the firm’s ability to meet the demands, needs and
timelines of the Project in relation to the firm’s current ongoing and pending
projects; and

Describe your company’s philosophy for managing and reducing risk for this
project.

“Project Specific” Experience

The Proponent shall:

6.4

List two projects where Building Assessment services were provided by the firm
and in what capacity;

Provide details of each project, including the, project size, value, duration and year
completed;

Describe your understanding of the Comprehensive Review Project — The Vision
for the Next 50 Years and Beyond and the goals and needs of WCA; and

Elaborate on any special reason indicating why the Proponent wishes to undertake
this assignment.

PROJECT TEAM

The Proponent should have an experienced core project team that has collectively worked
together on assessment projects who will be dedicated for the duration of this Project. The
following subsections of the Team shall be described in the Proposal.

6.4.1

Team

The Proponent shall:

6.4.2

Outline the team that will be assigned and dedicated to this Project (the Proponent
will be asked to confirm in writing the availability and commitment of each
individual included in the Team for the duration of the Project phase(s) requiring
their involvement);

List all members, their individual roles and their expected involvement for the
duration of the Project. Education, general experience and project experience shall
be included in an appendix;

List the benefits that the Proponent can provide to the Project;

List those members who have worked together collectively on a similar project;
and

Provide evidence of the Proponent’s experience relating to building assessments.

Methodology and Strategy

The Proponent shall:

Explain the Proponent’s methodology for this project;
Outline how the Proponent intends to interact with key stakeholders; and
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6.4.3 Quality and Schedule Control

The Proponent shall specify the quality control and schedule control methods that will be
used to monitor the work plan/timelines and the completeness of the work.

6.4.4 Innovation and Value Added Services
The Proponent shall:

e Describe and provide up to two (2) examples where your firm has employed
innovative approaches or methods that have provided additional value to clients
that are similar to this Request for Proposal;

e Provide a list of strategies that would benefit WCA and the Project Management
Team in the delivery of the Project; and

e Provide any information about the unique, specialized, additional value added
services that your firm can offer to the project.

6.5 FEE SCHEDULE

The Proponent shall include the following fee information in the Proposal, which shall be
used in the evaluation process. The fee information (one copy) shall be included in a
separate envelope clearly labeled “FEE PROPOSAL” including the name of the firm.

6.5.1 Fee
The Proponent shall:

e Include a fee breakdown by each phase noted in section 4.0 including the
disbursement cost;

o |dentify project expenses to be billed over and above the fee including the mark-
up;

e Provide hourly rates for all Team members (these rates will be used as the basis
for fee negotiations for additional services, if required). Propose one flat rate only,
ranges will not be accepted;

e Outline any restrictions, schedules or conditions which affect the proposed fee
schedule;

e Identify and list all those services excluded from the responsibilities of the
Proponent that are not included in the fee; and

e Provide the anticipated fee compensation expressed as a fixed fee in Canadian
dollars not including GST.

Name & Role of Estimated

o Individual Hourly | Number Fixed B'”"?‘ble

Task Description - ) Project

Responsible for Rate of Hours Price Expenses

Task Per Task P

Project Start-Up
Assessment
Phase
Close-out

Total Fixed Price
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6.6

FINANCIAL/BUSINESS PROFILE

The Proponent must have a sound financial/business profile and must have the resources
to successfully undertake and complete the Services. The Proponent shall:

6.7

Provide information regarding the firm’s financial institution, insurance company,
policy details and limits;

Provide details of any outstanding claims/lawsuits against the firm that may
materially impact on the firm’s ability to perform the Services; and

Provide additional information regarding any other certifications received by the
Firm.

FULL DISCLOSURE

Proponents must provide a statement providing a full and complete disclosure of:

6.8

Any personal relationship to any employee of WCA, Stantec and/or Evaluation
Team or Selection Committee Members, who may potentially make
recommendations concerning the award of the Project contemplated in the RFP, or
any employee (or immediate relative of any employee) of WCA, Stantec and/or
Evaluation Team or Selection Committee Members with any direct, or indirect
pecuniary interest, ownership or directorship with respect to the Proponent;

Any business relationship with WCA, Stantec, any of its staff, employees, officers,
or Board;

Any matter involving a dispute claim value in excess of $50,000 which is subject of
any current, pending or threatened mediation, arbitration or litigation proceeding;
Particulars of any proceedings involving the Proponent under the Bankruptcy and
Insolvency Act (Canada), the Companies Creditor Arrangements Act (Canada) or
similar legislation;

Proponents must specifically address the requirements of this section by either
providing appropriate disclosure or by indicating that they have nothing to disclose
in respect of matters listed above; and

Proponents must advise the RFP Process Manager in writing of any change in the
foregoing throughout the RFP process including any period up to and including the
execution of the Agreement. The Evaluation Team reserves the absolute right to
eliminate any Proposal or terminate any resulting agreements or arrangements for
failure to disclose the information required in this section or for disclosure at any
time of proceedings in the nature of bankruptcy or insolvency by or against the
Proponent.

CLIENT REFERENCES

The Proponent shall provide three (3) client references and contact information in relation
to its abilities and those of the lead individuals and key personnel of building assessment
projects completed or underway.

INSURANCE

Respondents will be required to adhere to the following insurance requirements.
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9.0

7.1 INSURANCE BY THE PROPONENT

The Proponent shall, at its sole cost and expense, provide and/or require sub-consultants
to provide and maintain the following types of insurance:

e Workers’ Compensation as required by the Workers’ Compensation Act
(Saskatchewan) or similar applicable legislation;

Automobile Liability Insurance;

Commercial General Liability Insurance;

Property Insurance; and

Such other insurance as is mutually agreed upon between WCA and the
proponent.

All deductibles shall be to the account of the Proponent or sub-consultants.

WCA POLICIES

To insure fairness, accountability, transparency and good business practices, this RFP
process will adhere to WCA'’s “Fair business processes and Ethical Business Practices”

policy.

AGREEMENT NEGOTIATIONS AND AWARD

Following the evaluation of short-listed candidates, a preferred Proponent may be
identified and, upon notification, shall be required to negotiate an Agreement with WCA.
The Agreement shall be in a form and contain the terms and conditions consistent with the
requirements of this RFP, , the Proponent's response to the RFP to the extent it is
consistent with this RFP and accepted by WCA, and all attachments and any
documentation, communication/clarification or correspondences immediately following the
RFP submissions prior to any award.

The Proponent’s Proposal shall be valid and irrevocable for a period of “sixty days” from
the date of closing specified by this RFP for the receipt of Proposals.

The final Agreement shall be acceptable to WCA and the preferred Proponent each acting
reasonably and in good faith. WCA may negotiate modifications or variations to the scope
of services or commercial terms proposed by a Proponent in their Proposal.

Upon successful negotiation and execution of the Agreement, the preferred Proponent
shall thereupon be awarded the Project contract. If a discrepancy is found between this
RFP and the attached Agreement during the Proposal submission and evaluation stages,
the conditions of this RFP will supersede those of the Agreement. The attached Agreement
will be finalized as required prior to execution to reflect all requirements contained in this
RFP.

Should, in the opinion of WCA, negotiations fail to result in execution of an Agreement
within a timely manner with the preferred Proponent, WCA reserves the right to negotiate
with other Proponents who submitted Proposals in response to this RFP, or to
recommence the Proposal review or RFP process. The selection of a preferred Proponent
does not ensure that a Project contract will be awarded.

The Proponent shall enter into subconsultant agreements with the required subconsultants
and specialty consultants for the Project, unless directed otherwise by WCA in writing. The
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conditions contained in the attached Agreement shall be incorporated into and form part of
these subconsultant agreements.

RFP TERMS AND CONDITIONS

This section describes the procedures and practices used by WCA to govern the RFP
process. Respondents are instructed to read carefully and understand all requirements
detailed within this RFP. Failure to meet any requirement fully may jeopardize and possibly
eliminate the Proposal from further consideration.

10.1 CONFIDENTIALITY

Information pertaining to information obtained by the Proponent, its officers, employees
and agents as a result of its participation in relation to this RFP, is confidential and must
not be disclosed by the Proponent, its officers, employees or agents, except as authorized
in writing in advance by WCA, except if such information is publicly known, or except as
may be required by the Proponent to respond to this RFP or undertake the Project
including disclosure to its proposed financiers, its sub-consultants and its professional
advisors.

10.2 DISQUALIFICATION
Proponents may be disqualified and not receive further consideration where:

e |tis found, at WCA's sole and absolute determination, that a Proponent’s Proposal
contains substantially incomplete, false or misleading information or a conflict of
interest exists.

e A Proponent has failed to meet or has not been submitted in accordance with
instructions and the procedural requirements of this RFP;

e A Proponent fails to cooperate in any attempt by WCA to verify any information
provided by the Proponent; and

e WHCA, in its sole determination, finds that a Proponent has contacted a person
other than the RFP Process Manager, or designate, with respect to this RFP or the
Project after the release date of the RFP.

Without limiting the foregoing, no attempt shall be made by a Proponent to contact any of
the following persons to discuss any aspect of the RFP or the Project:

A member of the Evaluation Team or Selection Team,;

An expert or other advisor assisting WCA with respect to this RFP;
A staff member of WCA or subsidiaries and/or affiliates; and

A member of Stantec Consulting.

The disqualification as a result of such contact may be made at any time during the RFP
process, or any subsequent contracting process. In addition, in such an event and without
any liability, WCA may, at its sole and absolute determination, in addition to any other
remedies available at law, revoke the Proponent’s status as a Proponent and reject any
potential or actual Proposal forwarded by the Proponent.

The Proposal may also be disqualified where it meets any grounds for disqualification set
out elsewhere in this RFP.
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10.3 PROPOSAL REJECTION

WCA in its sole and absolute discretion, may reject any or all Proposals or cancel and
withdraw this RFP or the Project at any time or for any reason, and may, in its sole and
absolute discretion, waive any non-conformance or non-compliance with the requirements
specified in this RFP, the RFP process or any subsequent contracting process.

10.4 INCURRED COST/ PROPOSAL RETURN

Neither WCA, its officers, directors or employees, nor the RFP Process Manager, or any
other person or entity assisting WCA, or otherwise involved in the RFP process shall be
liable for any costs incurred by Proponents for the preparation or presentation of Proposals
and/or in participating in the competitive process contemplated in and by this RFP.

The Proposals and accompanying materials submitted by the Proponent are the sole and
exclusive property of WCA and may be used by WCA in the interests of the Project as they
determine appropriate. No materials will be returned to Proponents.

10.5 PROPOSAL ALTERATION

Proposals submitted must be final and may not be altered by any subsequent offerings,
discussions or commitments unless the Proponent is expressly requested to do so in
writing by WCA.

10.6 LIABILITY FOR ERRORS

WCA, its officers, directors and employees, its agents, the RFP Process Manager, or the
Project Managers shall not be held liable or accountable for any error or omission in any
part of this RFP or the receipt of or response to, or failure to respond to, Proponent’s
questions or inquiries.

10.7 AUTHORIZING OFFICER

The Proposal must designate the individual who is authorized to negotiate and execute the
Agreement) on behalf of the Proponent. The Proposal must also confirm the Proponent’s
commitment to abide by the terms and conditions of the RFP that its response to this RFP
has been properly authorized and does not conflict with any commitments it has with other
parties.
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11.0 MAP OF WCA GOVERNED AREAS

18






